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Annual Report 2008

„YMCA Europe is a working fellowship
to strengthen movements where people grow
in body, mind and spirit.“

Introduction
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The highlight of 2008 was definitely the YMCA Europe Festival in Pra-

YMCA Europe Resource Teams (YERT) was introduced as an interesting

gue, August 3-9. More than 7000 Participants from all over the world

new tool for self-analysis in YMCAs all over Europe. Catch the Vision

came together for an inspirational YMCA week. All our YMCA Europe

is a traditional YMCA Europe Programme and this year we went to the

Programme Groups were actively participating in this great celebration of

northern mountains of Albania. Within the frames of Roots for Reconci-

the YMCA and our visions.

liation YMCA Europe coordinated emergency assistance to Georgia after

Preparing for the Festival, it became clear to us that we needed to impro-

the war in August.

ve our profile and how we present YMCA to the outside world. What is

The YMCA Europe Training Centre in Litomysl, Czech Republic, was

the story of the YMCA today – in Europe? We decided to challenge all

embraced by many of our friends in the final Fundraising Campaign,

the European YMCAs to go together with us and focus much more on

which successfully paid our last bills. More than 80 000 Euros was the

Resource Mobilisation. We also decided last year to use the name YMCA

great result. Together with our friends in the city of Litomysl we are now

Europe instead of European Alliance of YMCAs. This is an exciting pro-

running a successful operation. You are all welcome to visit us there!

cess and we are making progress. This annual report is a sign of new
ways of introducing ourselves to you, YMCA leaders and friends of the
YMCA.

Thank you to all our friends and partners for your friendship and support
also through 2008!

YMCA Europe coordinates the development of more than 20 new National YMCAs in Central and Eastern Europe through the Movement

On behalf of the Executive Committee and Staff of YMCA Europe

Development process with its many Field- and Partner Groups where
motivated YMCA leaders from around Europe and outside assist in the
development. Included in this is the Global Operating Plan for Movement
Strengthening where we especially work with YMCA of the USA in the

Peter Posner				

Johan Vilhelm Eltvik

post Soviet states, with Swiss HorYzon on the Balkan Peninsula and with

President					

Secretary General

EED (Germany) and ICCO (Netherlands) in Caucasus on the Roots for
Reconciliation programme.

6 The main fields

The main activities of YMCA Europe which will be reflected in this report,
are the Programme groups and the Movement Development groups,
which we call Field groups and Partner groups.

Field Groups

Programme Groups

• Albania

• Christian Orientation group (COG)

• Belarus

• European Outdoor Training Network (EOTN)

• Former Yugoslavian Republic of Macedonia

• European Sport YMCA (ESY)

• Georgia

• European Ten Sing Group (ETS)

• Russia

• European YMCA Scouting & Jungschar group

• Ukraine

• Social Inclusion
• Volunteers for Europe (VfE)

Partner Groups
• Armenia
• Bulgaria
• Czech Republic and Slovakia
• Hungary
• Poland
• Romania

Resource Mobilisation

This year was the kick off of the great new Resource Mobilisation Process. We are working together with the whole global YMCA movement
to improve our image, our communication and our capacity to raise funds
for the good work YMCA is doing everywhere.

With the help of the National Movements we made a thorough analysis
of the situation as it is today and identified a lot of space for improvement. We developed the first strategy and got the first financial support
from the fund organised by the World Alliance of YMCAs to support the
capacity building in the area organisations.

We dedicated the annual meeting of the National General Secretaries to
this theme and had inspirational discussions. We also dedicated the whole
General Assembly in Litomysl to this theme, and we invited Ghassan
Sayah, the Secretary General of YMCA Lebanon to speak to us. He gave
a thrilling presentation of the brilliant work being done in Lebanon and
how they find the resources to fund it. We also had excellent advice from
a NGO outside of YMCA, Nobody’s Children Foundation in Warsaw.

We are making progress. We are slowly finding the Story, the YMCA
story we want to tell to the world.
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10 Global Operating Plan

Global Operating Plan (GOP) is the methodology developed by the World

• preparation of effective methodical toolkits,

Alliance of YMCAs and Area organizations for Movement Strengthe-

• creation of the public image of YMCA as an organization conducting

ning to help YMCAs grow stronger and more relevant. GOP serves as a
guide and offers a co-ordinated approach to the international co-operation work of the YMCA.
In the year 2008 among member movements of YMCA Europe – YM-

socially relevant activity,
• widening of inter-local and international contacts within YMCA,
other NGOs, state and business structures,
• institutional and financial strengthening of the movements.

CAs in Belarus, Russia and Ukraine were included into the GOP as the
main priority organizations/countries. Within GOP, YMCAs in Belarus,
Russia and Ukraine were realizing the project under the common title
“YMCA youth for promotion of healthy lifestyle and prevention of HIV/
AIDS”. The project was supported by the YMCA of the USA, YWCA/
YMCA Sweden, Y’S Men International and YMCA Europe.
The work has resulted in the development of unique YMCA concepts
and effective forms and methods of primary prevention, that address aspects of HIV/AIDS and drugs, in the context of understanding of social
processes, civic engagement and promotion of positive behavioral models
among youth. The activities within the project implies also:
• understanding of YMCA mission by members and programme participants,
• creation of effective organizational structures,
• programmes strengthening,
• preparation of qualified leaders with necessary knowledge and skills
in the given areas,

Examples of the impact (2008):
• 3 YMCA peer education centers in Belarus included into the annual
plans of state local departments of education,
• 4,699 young people on YMCA seminars on HIV/AIDS prevention
and 576 on prevention of addiction of psycho-active substances in
Belarus,
• 3,230 participants at YMCA street actions dedicated to the prevention
of HIV/AIDS and commemoration of AIDS victims in Belarus,
• 22,000 people reached by different YMCA preventive seminars in
Ukraine,
• a total of 23,500 beneficiaries reached by the YMCA in Russia,
• 283 collaborating partners (governmental and non-governmental
structures, churches, business structures) of the YMCA Russia.

YMCA Europe Resource Teams
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YMCA Europe Resource Teams (YERT) is a programme initiative, esta-

The reports from YERT teams are confidential. It means that the report

blished by the YMCA Europe, to assist movements in reflecting on their

is owned by the National YMCA and they decide how to use it for their

strengths and building on those strengths to further develop their capacity

own growth and development.

and efficiency. Over time it will gradually be developed to cover the three
pillars of Movement Strengthening, but it is important to start with a limited and realistic focus.
The starting point for Movement Strengthening will always be an analysis
of the present situation, a so called Institutional Diagnosis.
To assist YMCAs in this audit of strengths – the institutional diagnosis –
it is our intention to offer a team of experienced YMCA Professionals and
Volunteers to support YMCAs in beginning the process of reflection. To
this end, a selected group of YMCA experts will be chosen to go through a training course in Institutional Diagnosis internationally. They will
then form small teams of experts to undertake this service in interested
national YMCAs.
The basis of the support will follow the Begleitung (accompaniment) model pioneered by the YMCA Europe in many countries in Central and
Eastern Europe over the past decade.
The YERT programme had its first pilot projects in Malta and in London
last year and in 2008 we have visited Ukraine. Germany, Belarus, Iceland
and Switzerland are waiting to receive YERT in the near future.

For more information on this programme, please contact our office.

14 YMCA Europe Festival 2008

Thousands of young smiles, colorful flags in the wind, drums and guitars:

After the festival I meet Festival friends everywhere, they smile to me in

Real Life! YMCA Europe Festival 2008 in Prague. More than 7000 young

Montevideo, Uruguay, in Sarasota, Florida, in Reykjavik, Iceland and in

YMCA members had the experience of their life that sunny week in Au-

Jaroslavl, Russia. We loved it. It inspired us. It let us feel strongly the love

gust 2008 in Prague. Workshops on important issues, live concerts, sports

of God and His blessings. It was worth doing. It is worth doing it again,

activities, invasion of the city of Prague and in the middle of the Festival

August 4-10 in 2013.

village the beautiful Festival Church.

Welcome back to the global YMCA village! See in the attachment the report on the festival. 86% of the participants evaluated the festival general-

Real Life with Jesus in the centre. A new and strong understanding of
YMCA today was impressed on young peoples’ minds and souls and hearts. Great leadership building for the future!

The second YMCA youth festival in Prague was by far the biggest undertaking in YMCA Europe this year. How much fun it was to organise it!
The interaction with hundreds of dedicated YMCA volunteers working
for years to lift up the Festival and let it fly. All staff of YMCA Europe
totally committed to this inspirational work. Was it hard? Did we sweat
and sometimes loose our sleep? We do not remember that. What we remember is the thousands of smiles, the hands lifted, waving, clapping,
celebrating, the music, the sun, the stars over our Festival village, the miraculous global YMCA village in Vystaviste.

ly as excellent/very good/good and 95% would recommend the Festival
to a friend!

Catch the Vision

Every second year YMCA Europe invites participants to the Catch the Vision events. Often we go to areas of conflict in the search for the Christian
vision of the YMCA and how it is being implemented.

We have been to East-Jerusalem and to Kosovo, to Armenia and Czech
Republic. This year in October we went to Shkoder in Albania, a beautiful city in the north of Albania, at the foot of the huge mountains where
the old traditional law, the Kanun with its teaching about Besa, blessing,
is still the ruling law amongst people. We devoted our time to study the
interfaith dialogue between the local Muslims, Roman Catholics and Orthodox. We also had a fascinating lecture on the Kanun and the century
long blood feud, still haunting the people of the mountains in the north.
Equally fascinating was the testimonials from people having lived through
the communist dictatorship and had experienced the change from Soviet
influence to Chinese influence. How interesting to find Chinese bikes
from the 70s amongst the mountains of Albania!
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18 Balkan Project

The stage 2009 - 2011 of the Balkan Project has started. The countries

Over and above, in the period 2006-2008 appeared a new factor: the in-

where the YMCA movement exist are: Albania, Bulgaria, Greece, Koso-

terest in interregional co-operation. Such YMCAs as the Romanian and

vo, Republic of Macedonia, Romania and Serbia. In the spring appeared

Greek are well placed to develop this line. This in turn corresponds well

an initiating group also in Bosnia and Herzegovina. All of them create

with the methods of GOP and stays in full accordance with objectives

the Balkan Region. The project in its main part is funded by the Swiss

recognised in the countries covered by it. The common projects with

HorYzon.

YMCAs in other Regions are already advanced in the preparatory pro-

The main focus, specified in the previous stages, has not changed: it is still
the continuous support and facilitation of the development of national
and local YMCAs in the Balkan Peninsula. However, the democratic base
of governing that was achieved in the previous periods and the engagement of foreign partners allow more attention to be paid to the fluent
progress in the programme area. The external evaluation ordered by the
HorYzon helped to introduce some important elements to the Project
Strategy 2009-11.
The crucial points are:
• Clarification of ambitions on local and national levels.
• Identifying a reasonable number of goals that will allow allocation of
human resources in more effective way.
• Support in the development of realistic strategies and related to them
implementation plans, which should allow to meet the goals.
• Strengthening of institutional capacities in terms of management and
administration.

cess.

Roots for Reconciliation

During the year of 2008 YMCA Europe continued the implementation
of the Roots for Reconciliation initiative for the South Caucasus region. With emphasis on civic engagement and conflict transformation the
Roots for Reconciliation, through a series of reunions, brought together
hundreds of young people from Armenia, Georgia, Nagorno Karabagh
and Russia. Simultaneously it mainstreamed the YMCA Movement
Strengthening in the region, especially through supporting camp facility
developments in Armenia and Georgia.
And when in August the war broke out in Georgia the Roots for Reconciliation, with its internal and external networks and resource mobilisation
capacities already in place, proved to be a most appropriate YMCA tool
to respond to the crisis.

• Reconciliation starts from each of us - we are the roots of reconciliation in the direct sense of the word.
• It is hard to be a root – the more you succeed the more you have to
hold; if you fail the whole thing goes dry.
• And still you are not visible - people don’t think about the roots, when
enjoying the shadow of the tree.
• Yet this is our conscious choice, our given promise!
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22 Emergency Relief

YMCA is not first of all an organisation for emergency situations, but
when disasters happen, we do our part to help. On the last day of the
Festival in Prague a military conflict started between Russia and Georgia.

YMCA Europe, together with the World Alliance of YMCAs and YMCA
Georgia, organised an immediate response for the people in need. After
a week of devastating conflict an estimated 200,000 people in Georgia
were displaced.

The response included immediate humanitarian assistance and in the longer term a series of rehabilitation activities for young people within the
framework of the „Roots for Reconciliation“ project.

In October in Tbilisi, Georgia, we organised a Regional Reunion within
the „Roots for Reconciliation“ project where the main focus of the activities was on IDPs (Internally Displaced Persons) from Tskihinvali and
Gori regions. During the entire week Armenian, Georgian, Latvian and
German volunteers were working with more than 90 IDP children.

In August 2009 YMCA Europe plan a peace festival for young people
from Georgia and Russia.

24 Executive committee

Peter Posner (England)
President
Kaare Dag Mangersnes (Norway)
Vice President
Ed Eggink (The Netherlands)
Treasurer
Special responsibility: Finances
Marina Michailidou (Greece)
Recording Secretary
Special responsibility: Programme groups coordination
Olga Lukina (Belarus)
Assessor
Special responsibility: Programme groups coordination, Christian Orientation Group
Merita Goldi (Switzerland)
Assessor
Special responsibility: European YMCA Scouting & Jungschar Group,
European Sport YMCA

Beate Turck (Germany)
Assessor
Special responsibility: Volunteers for Europe, Social Inclusion
Stepan Cerny (Czech Republic)
Assessor
Special responsibility: European Ten Sing Group, YMCA European
Spectrum Group
Karin Hammer (Sweden)
Assessor
Special responsibility: European Outdoor Training Network, Representation, YMCA European Spectrum Group
Johan Vilhelm Eltvik (Norway)
Secretary General
Member Committee Ex Officio

Staff

Johan Vilhelm Eltvik, Rev. (Norway)
Secretary General
Michal Szymanczak (Poland)
Deputy Secretary General
Staff at the main office in Prague, Czech Republic
Eva Tschornova (Czech Republic)
Office Manager
Radek Hlavsa (Czech Republic)
PR Manager and Chief Accountant
Field Staff
Martina Hudcovska (Slovakia)
Finance and Programme Secretary
Mikhail Guskov, Dr. (Russia)
Regional Secretary
Special Responsibilities: Russia, Leadership and Movement Development
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Vardan Hambardzumyan (Armenia)
Regional Secretary
Special Responsibilities: Armenia, Georgia, Leadership and Movement
Development, Fundraising
Adam Rychlik (Poland)
Regional Secretary
Special Responsibilities: Leadership and Movement Development in Balkans
Staff at the Training Center in Litomysl, Czech Republic
Jana Mackova (Czech Republic)
Training Center Manager

26 Thank you!

Thank you for the successful

fundraising campaign for the YMCA Europe Training Centre in Litomysl. It gave us more than € 80 000 and we have

fulfilled all our obligations. The TC has operated two years with surplus!

Thank you

YMCA Ukraine and YMCA Germany for your openness and courage inviting the YMCA Europe Resource Team (YERT)

to run a diagnostic analysis of your movements. Thank you to the team members for excellent work.

Thank you to

ICCO, EED and HEKS for the great Roots for Reconciliation Project in Caucasus, now running for the third year on a budget

of € 500 000.

Thank you

YMCA of the USA for again having channelled more than $ 200 000 to the development work of YMCA Europe and our member mo-

vements.

Thank you for Catch the Vision in Shkoder, Albania, paid for by

Thank you

Council of Europe. That gave us a fascinating week with focus on inter faith dialogue.

HorYzon for solid support for our work in Balkan.
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Thank you

YMCA Sweden for good support to our TPD course for the NIS countries.

Thank you to the

YMCA College in Kassel for the new leadership-training project planned for Kassel, Litomysl and Yerevan and con-

gratulation with your status as a University!

Thank you

Conference of European Churches for ongoing good cooperation.

Thank you for all the good work done by you and your movements in the

Programme Groups and in the Field and Partner

Groups, in the Group of Representatives and in the YES Group.
And first of all thank you for the great
What a wonderful time that was!

Festival we had last summer. Let us for a moment rest from all these words and again visit the festival site in Prague.

Real Life
3-9 August

Prague, Czech Republic

Annex - YMCA Europe 2008 Festival

1. BACKGROUND
• Organized by YMCA Europe 2nd time (1st in 2003)
• Hosted in Prague, Czech Republic, August 3-9, 2008
• International Steering Committee
• Patronage of the Mayor of Prague, Czech Ministry Of Education and
the Ministry of Culture
• Theme: Real Life
2. BACKGROUND
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• Experience of the challenges that matter to young people all over the
world
• Sharing of experiences and seeing the connections with the experience of others
• New sources of motivation, new projects and new resources
• Experience of friendship, fun and happiness,
• Enjoyment of the beautiful city of Prague
4. PROGRAMME GUIDELINES

• Almost 7,000 participants, ages 13+

• Programme each day from the morning until late evening

• 58 countries, 5 continents represented

• Christian dimension as key priority

• 100+ participants from Belarus, Czech Republic, Denmark, Finland,

• Festival Village provided whole week

England, Germany, Iceland, Norway (biggest delegation), Sweden,
Switzerland, Romania, Russia, Ukraine, USA

• Opportunity to share programmes for all national and local movements

• 500+ volunteers

• All main YMCA programmes highlighted

• 120+ workshops

• Global dimension visible

• 200+ performances

• Opportunity for all participants to share own talents, experiences and

• City Action

ideas
• Activities for all – regardless age, gender, nationality, religion, langua-

3. FORUM FOR YOUTH

ge skills

• Celebration of the world wide Christian fellowship
• Celebration of the growth and strength of YMCA
• Celebration of national and cultural diversities
• New ideas for living together

5. EVALUATION PROCESS
• Electronic survey of participants, National Coordinators and Programme Leaders (close and open questions)
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• Evaluation by Volunteers leaders, Faces’ leaders, etc.,

• Evening Shows: for 88%

• National delegations which shared their evaluations

• Late Night Programmes: for 79%

• Evaluation session of the Steering Committee

• Worship Night: for 60%

• Individuals who shared their evaluations

• City Action: for 57%

• Evaluation by the YE Executive Committee and YE Staff

• Christian profile: for 66%

6. SURVEY: WHO RESPONDED?

9. SURVEY: PART. EVAL. OF THE ORGANIZATIONAL ASPECTS

• 1099 participants (over 15% of all participants),

• Excellent-very good-good:

• 24 National Coordinators and 10 Programme Leaders

• Registration system: for 64%

• Women 60%, Men 40%

• Information prior to the Festival: for 63%

• Majority in the age 20-29 (40%) and below 20 (33%)

• Transportation: for 85%

• Majority (75%) first time participating in the YE Festival

• Accommodation: for 61%

• Majority (68%) informed about the Festival by YMCA leader

• Food/beverage: for 60%

7. SURVEY: PARTI. GENERAL EVALUATION OF THE FESTIVAL
• For 86% excellent-very good-good
• 95% would recommend Festivals to others

10. SURVEY: NATIONAL COORDINATORS EVALUATION OF
THE ORGANIZATIONAL ASPECTS
• Excellent-very good-good:
• Registration system: for 58%

8. SURVEY: PART. EVALUATION OF THE PROGRAMME

• Internal communication within National movement: for 87%

• Excellent-very good-good:

• Communication to the Festival office: for 96%

• Morning Shows: for 35%

• Information before the Festival: for 92%

• Workshops: for 61%

• Information during Festival: for 58%

• Sport: for 50%
• Global Village: for 70%
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11. SURVEY: NATIONAL COORDINATORS OPINIONS ABOUT
MAIN REASONS OF THEIR MOVEMENTS TO PARTICIPATE
• International dimension
• Opportunity for intercultural experience
• Opportunity for development, motivation and inspiration of young
people
12. SURVEY: NATIONAL COORDINATORS OPINION ABOUT
MAIN BENEFITS OF THE MOVEMENTS FROM THE FESTIVAL
• Development and motivation of young leaders and volunteers
• YMCA inspiration and learning for everyone
13. THE YMCA OF THE USA DELEGATION PERSPECTIVE:
MAIN OUTCOMES OF THE FESTIVAL
• Participating youth are eager to take on more leadership roles
• Increasing awareness of participating youth of the global YMCA movement
• Changed perceptions of participating youth about leadership in the
YMCA

About YMCA Europe
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Contacts

Member Movements

YMCA Europe (European Alliance of YMCAs)

Armenia, Belarus, Belgium, Bulgaria, Czech Republic, Denmark, En-

Na Porici 12

gland, Estonia, Finland, France, Georgia, Germany, Greece, Hungary,

CZ-110 00 Prague 1

Iceland, Ireland, Italy, Latvia, Latvian YMCA/YWCA in Germany,

Czech Republic

Lithuania, Macedonia, Malta, Netherlands, Norway, Poland, Polish
YMCA London Association, Portugal, Russia, Scotland, Slovakia, Spain,

Phone: +420 224 872 020

Sweden, Switzerland, Ukraine, Wales.

Fax: +420 224 872 025
E-mail: info@ymcaeurope.com
Internet: www.ymcaeurope.com

Co-operating movements
Albania, Austria, Moldova, Romania, YMCA in Kosovo, YMCA in Na-

Bank details
Komercni Banka a.s., Havlickova 13, 111 21 Prague 1, Czech Republic
EUR Account IBAN No: CZ84 0100 0000 1955 7969 0217
CZK Account IBAN No: CZ10 0100 0000 1955 7968 0297
USD Account IBAN No: CZ70 0100 0000 2766 3417 0287
SWIFT: KOMBCZPP

gorno-Karabagh, YMCA in Serbia

34 General Administration - summary 2008

Income statement
INCOME
Members Contributions

CZK

EUR

5 472 735

203 221

EXPENDITURE
Salaries

CZK

EUR

8 129 293

301 868

Special Fundraising

9 062 697

336 528

Travel

2 731 118

101 415

Grants from European Institutions

1 614 841

59 964

Operations + Depreciation

2 871 780

106 639

Refunds and Sundry Contributions

617 458

22 928

Projects

4 531 149

168 257

YE General Assembly

1 049 307

38 964

YE General Assembly

1 049 307

38 964

YMCA Europe 2008 admin. refund

1 436 823

53 354

Surplus (+) Deficit (-)

- 58 788

- 2183

19 253 860

714 960

19 253 860

714 960

CZK

EUR

CZK

EUR

Assets (less depreciation)

412 689

15 325

Shares in YMCA Europe Festival Ltd.

200 000

7 427

6 127 092

227 519

4 485 446

166 559

540 185

20 059

26 930

1 000

67 189

2 495

Funds (Special)

1 194 464

44 354

5 706 840

211 914

TOTAL

TOTAL

Balance sheet
CURRENT ASSETS

Cash
Debtor Training Centre (to be fundraised)
Debtor YMCA Europe 2008

CURRENT LIABILITIES

Creditors
Creditor YMCA Europe 2008 gurantees

Debtors

3 213 353

119 322

TOTAL

10 560 507

392 147

SUBTOTAL
RESERVES

4 853 668

180 233

4 853 668

180 233

NET ASSETS

4 853 668

180 233

NET ASSETS

www.ymca2008.com

We changed a beer brewery from the year 1570 and half a castle
into a modern training and conference centre - The YMCA Europe
Training Centre in Litomysl. It started back in the mid 1990s when
Y‘sMen in Denmark under leadership of Poul Thomsen gave
70 000 Euros for a training centre in the Czech Republic.
The transformation cost more than 2 million Euros and we fundraised with the Czech Government, the City Council of Litomysl
and the European Union. 10% of this is YMCA money, and we
sold chairs and beds and rooms to you - generous donors and supporters of the YMCA Europe Training Centre. In this way you
made it possible for YMCA Europe to fulfill its obligations.
The YMCA Europe Training Centre has now operated in surplus
in the last two years!
Thank you for all your enthusiasm and generosity! We welcome
you to visit Litomysl to sit in your chair, sleep in your bed, or just to
celebrate our joint success in your own room! Remember that the
General Assembly for YMCA Europe will be in Litomysl in May
2010 - welcome back!
Your names and the names of your YMCAs are now engraved on
the doors and on a big plaque on the wall of the TC.
IN THIS WAY WE SHALL REMEMBER YOUR SOLID
HELP FOR YEARS TO COME AND IT SHALL BE AN INSPIRATION FOR COMING FUNDRAISING CAMPAIGNS
IN YMCA EUROPE.

YMCA Europe Training Centre
Litomysl, Czech Republic

www.esclitomysl.cz
© 2009 YMCA Europe

