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Minutes of the Executive Committee  
Skype Call  
Tuesday, 7th September 2020, 20:00 CET 

 

 

PARTICIPANTS: 

Mike Will  President  
Beate Turck  Treasurer 
Diana Zarembienė  Recording Secretary 
Pascal Rosenthal  Assessor  
Sven Larsen  Assessor 
Edgar Mifsud  Assessor 
Juan Simoes Iglesias  Secretary General 
 
APOLOGIES: 
Stepan Cerny  Vice President 
Marta Huretska  Assessor 
Anita Beguelin  Assessor 
 
AGENDA: 

1. Latest updates 
2. General Assembly Part 2 – preparation 
 
1. LATEST UPDATE: 

 
Mike started the meeting with reflection on 165th anniversary of signing of the Paris Basis in 1895.  
Average age of delegates of 1st WAY conference then was 22 years old from 9 different NMs. Mike 
reflected on what would be the average age of YE meeting in 2020. 
Despite the challenges back then and now we in YE keep empowering young people. We are 
united together for the best of the intentions.  
 
Latest updates (by Juan): 

1) July – new project funded from the Bread of the World called “Generation Next” with 
220,000 EUR new grant. First activity took place. Rezi and Marius with the team put it all 
together.  

2) Financial situation. WAY agreed to pay the first instalment of the YE debt to the YMCA 
England and Wales, so the YE fulfilled the first commitment.  
Conversation with WAY and YMCA England will continue about the other instalments.  

3) Operational grant - the EU agreed to extend the operational grant for one more year.. 
4) YE closed the 2nd quarter and it looks quite balanced. YE is reducing quite a lot of costs. 

YMCA USA annual grant is under question.. 
YE will be updating the budget for 2020 soon. YE has started working on the budget 2021 
for the GA (including change of annual NM contributions) 
 

5) This week there was Global Staff meeting led by Carlos Sanvee.  
6) No face-to-face meetings took place since the start of the pandemic.   
7) YE received a motion from Y Switzerland about the recovery plan. 
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2.  GENERAL ASSEMBLY PART 2 
 
The main question was about the format of the GA - face-to-face or  in-person. 
 
GA Part 2 agenda: 
1. Budget 2021;   
2.  Motion from YMCA Switzerland (recovery plan);   
3.  National Movement Contributions;   
4.  Election of Executive Committee - Nominations Committee with getting to know 
candidates session. 
5. President Remarks on remitting office and recognition of Executive Committee members 
standing down. 
 
Question:  
A  New Strategy will be agreed by the new ExCom was what we agreed in February in Berlin  
 
GA Part 2: Face-to-face or something in-person?   
Juan presented options to consider: 
a) Small face-to-face meeting of a small group of people in a safe EU capital. Some 

countries do not have restrictions. The group incoming president, ExCom, Staff, some 
NMs. Possible cities: Amsterdam, London, Berlin, others. The rest of GA delegates 
would be online for a full day session.  

b) Everything will be online with allocation of one day including the elections and possible 
discussion on strategy. Different tools are being explored how to make transparent 
elections.  

Discussions held about the GA form in the light of COVID-19 restrictions.  
It is agreed that final decision is taken via email addressed to President and Secretary General. 
 
. 
  
 
Beate recommended that YE informs the Nomination Committee of what YE decision on the 
elections. 
 
  
Juan led the devotion at the end of the meeting.  


