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Minutes of the Executive Committee  
Skype Call  
Monday, 14th January 2020, 20:30 CET 

 

 

PARTICIPANTS: 

Beate Turck  Treasurer 
Diana Zarembienė  Recording Secretary 
Pascal Rosenthal  Assessor  
Sven Larsen  Assessor 
Edgar Mifsud  Assessor 
Marta Huretska  Assessor 
Juan Simoes Iglesias  Secretary General 
 
APOLOGIES: 
Mike Will  President  
Stepan Cerny  Vice President 
Anita Beguelin  Assessor 
 
AGENDA: 

1. STRATEGY 2020-2024   
2. OTHER BUSINESS  
 
1. STRATEGY 2020 2024 

 
  

1. ExCom members will look into the Draft Strategy 2020-2024 document sent by Juan and YE Vision 
Strategy by Pascal and make further remarks before Tuesday 21st. 

2. That version (still a draft) will be circulated among the National Movements and working platforms 
asking for further input. The ExCom will analyse what has been received until then at the Berlin 
meeting (21-23 February) and will continue working and providing input to the Strategy. 

3. At least another month to agree with all NM on the final document before it is included at the GA 
working documents. 

  
Discussion: 

Juan presented the new draft Strategy document noting that the ExCom has to come to an interim 
conclusion with the Strategy draft and start circulating the document  to the NMs soon as well as use it for 
the ExCom at the end of February. 

Juan noted that a strategy will be worked on further with new ExCom and there will be space for 
improvement; the 3 strategic pillars are connected (Movement strengthening; Social relevance; Advocacy). 

General remark by all:  

Most points are taken into account and it is a very good draft to build on  

The Strategy should be with achievable goals and easy to measure so we can implement it.  
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Suggestion made to mention not only member movements in the Introduction part  but also YMCAs which 
are not member movements or those which are still in the process of becoming ones.  

Suggestion made to consider strengthening YE as such (strengthen our own umbrella)  

Appreciation expressed for including Refugee area. We are maturing as an organisation and looking in 
enhancing our profile. 

Suggestion to have graphical  presentation of the strategy and to revise the meaning of the social relevance 
and movement relevance including into one pillar. 

Everyone agreed that the ExCom members will look into the Draft Strategy 2020-2024 document emailed 
by Juan and YE Vision Strategy.pdf by Pascal and make further remarks before Tuesday, January 21st.  
Juan and Marius can work on a visual graph based on Pascal’s diagram and ExCom’s feedback.  
A new version with the new remarks will be sent out again to the ExCom on Wednesday 22nd (morning) 
and then to the NMs.  

2. OTHER BUSINESS (updates) 
2.1. Update on YE Office 

Juan updated on staff related items.   

YE is leaving the office space in Prague and will be closing its current office space and will have a different 
place in the same building ( 

YMCA175   

An internal audit of the YMCA 175 event has started and will be finished in January. ExCom will receive the 
internal audit report. 

 

Next Skype call: February 4th at 20:30 PM CET 

ExCom live meeting in Berlin is on February 20th – 23rd . 


