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One year ago we approved the new YMCA Europe Strategy for the period 
2011 – 2016.  In the 12 months since then we have focused on its 
implementation so that we can transform a thoughtful process and the 
resultant document into reality.  Here is an extract from the Strategy:  
 

At the heart of our new strategy are programmes, which are one of the 
YMCA´s biggest assets.  It is through our programmes that the YMCA has 
sense and meaning, importance and vitality. An analysis of the best 
YMCA programmes in Europe shows there are three main programme 
areas, which are clearly our ‘DNA’. They reflect our unique character, 
our ambitions and achievements as well as our Mission. Our signature 
programmes are:  

 
q Peace, Justice and Democracy 
q Healthy Living  
q Inclusive Christianity 

 
We believe that these programmes are so fundamental to our purpose that 
we were inspired to call this conference “Roots and Leaves” – rooted in 
God’s love and branching out to all of us.  Our European movement is 
deeply rooted, we are proud of the diversity of the different branches of 
our common tree and more leaves continue to grow to make us visible and 
relevant.  Empowering young people is our main focus.  
 
This year’s General Assembly was the first of a series of three and each year 
we will concentrate on one of the signature programme areas.  For 2012 our 
topic was Peace, Justice and Democracy. 
 
 
Peace 
 
Blessed are the peacemakers: for they shall be called the children of God (Matthew 5:9) 
 
The YMCA historically assumed service responsibilities in-conflict work on a 
scale and magnitude that had never been attempted by any other non-profit 
organisation, and which may never be matched again. William Howard Taft, 
President of the USA said: This work sets forth one of the greatest 
achievements of peace in all the history of human warfare…. The American 
Young Men's Christian Association…conducted nine-tenths of the welfare 



 

 

work among the American forces in Europe.….this organization….ministered 
to nineteen millions of the soldiers and to over five millions of prisoners of 
war.  Peace and Reconciliation remains as one of the key signatures in the 
YMCA profile positioned and also recognized generally, with Nobel Peace 
Prize winners Henry Dunant (1901) and John R. Mott (1946), together with 
the founding father of the YMCA – Sir George Williams, figuring as the 
stepping stones of its historical development as a global Movement.  
 
As a movement serving youth, YMCA Europe understands the extreme 
importance of such programmes, taking seriously into consideration the 
statement of the Council of Europe: “Throughout the world, conflicts 
routinely touch young peoples’ lives at the level of their basic needs: 
especially their need and right for security. Promoting peace and security 
should therefore be understood as a long-term and deep-rooted process”. 
 
Within YMCA Europe often we base on the Individual Change Theory - peace 
comes through transformative change of a critical mass of individuals, their 
consciousness, attitudes, behaviours, and skills, through:  
 

Ø  Relief assistance, trauma healing 
Ø  Investment in individual change through training 
Ø  Personal consciousness-raising 
Ø  Study visits, exposures 

 
Examples of YMCA best practices in programmes with focus on the Individual 
Change Theory: 
  

Ø Catch the Vision and Peace seminars by YMCA Europe 
Ø ‘A Case of Reconciliation’ exchange program by YMCA France 
Ø Education for Peace seminars by YMCA Spain  

 
The impact of such programmes is showed by personal testimonies of 
participants: “Thanks a lot for all the ideas, life changing methods, hope 
and spirit, faith and that I could experience this event. The day I got back I 
went to the Church and I was touched by the spirit. This week was 
something I will never forget, never stop speaking about and will 
experience as a stepping stone which I can build on”. (Daan, YMCA 
Netherlands) 
 
Another important base for YMCA Europe peace work is Healthy Relations 
and Connections Theory - peace emerges out a process of breaking down 
isolation, polarisation, division, prejudice and stereotypes between sides, 
through:  
 

Ø  Inter-group dialogue 
Ø  Networking 
Ø  Joint service learning and programmes on substantive problems 

 
Examples of YMCA best practices in programmes with focus on the Healthy 
Relations and Connections Theory: 



 

 

Ø YMCA Ireland Reconciliation and Peace Peer (RAPP) initiative  
Ø YMCA Ireland Living with Diversity (LWD) program 
Ø YMCA Europe Roots for Reconciliation (RfR) initiative 

 
Such programmes became also understood as activities clearly reflecting 
YMCA mission. Example – external evaluation report of RfR: “The Roots for 
Reconciliation project has been very successful in devising a process that 
creates a safe space for relationship-building based on ‘Do No Harm’ 
principles. Young people have used this space to build relationships across 
cultural divides. They have done this on the basis of what can only be 
characterized as a deep love for their fellow young men and women. It is 
this ability to engender love across cultural and political divides that 
represents the main achievement of the project”.. 
 
An important aspect of YMCA Europe peace work can be explain within he 
Reflective Peace-Practice Theory - peace sustains when peace-builders act 
as reflective practitioners with capacity to design and impact 
transformative change; track and improve upon those changes over time, 
and cope with unpredictable contextual changes, implementing different 
methods of Capacity Building, Learning communities, Context analyses and 
accurate action planning, Outcome evaluation and impact assessment. 
 
It is already perfectly understood by young leaders of YMCA Europe peace 
work: “Hope is all you have when you watch so many people suffer. It has 
been a difficult journey and our country has many reminders of this 
horrible time. Yet now the YMCA in Kosovo is helping to build our home 
through education, promoting peace, leadership training. And now in 2012 
we are taking the lead in organising the YMCA Peace Festival, which is the 
first one in the Balkans. This will bring a lot of people from around Europe 
and we are very proud for this”.  (Dorina, YMCA Kosovo) 
 
Within the YMCA Europe Roots for Reconciliation project we have initiated 
the Peace Work Institute (PWI) with an overall aim to build a pan-European 
learning community of the YMCA peace-practitioners (i.e. agents of 
change). The first PWI session will take place within the framework of the 
YMCA Europe Catch the Vision conference in Istanbul, Turkey, October 15 – 
20, 2012. There we will introduce and analyze 10 Principles of Working with 
the People Side of Change: 
  

Ø Basic values - generosity, forgiveness and love are the most important 
elements; 

Ø The wisdom resides within us; 
Ø People act responsibly when they care; 
Ø People support what they create; 
Ø Through conversation we discover shared meaning; 
Ø To change the conversation, change who is in it; 
Ø Expect leadership to come from anywhere; 
Ø Focus on what’s working and it releases energy; 
Ø Everything is a failure in the middle; 
Ø People can handle anything … together; 



 

 

 
All in all, like elsewhere, true impact in the YMCA Peace work can be 
achieved as an end result of many factors produced by various actors. This 
considers networking both internally and externally. 
 
 
Justice 
 
Three things – in relation to the term justice - have to be the subject of the 
debate: 
 

Ø What the word ‘justice’ means – to show that it is an idea, a concept, 
an attitude, behavior. In fact, a set of values. 

Ø How these values can be incorporated into not only programmes, but 
even YMCA Governance documents and rules. Maybe into all ways of 
working. 

Ø Brief examples of how the values and programmes can all come 
together. 

 
The word ‘justice’ is an essential word for which people like us use a lot. 
Within YMCA we use it in: 
 

Ø Kampala Principles (“To work for equal opportunity and justice for 
all”) 

Ø Challenge 21 (“… it seeks to share the Christian ideal of building a 
human community of justice…”) 

Ø YMCA Europe Guiding Principles (“Promote and work for sustainable 
development to strive for justice, peace and integrity of creation”). 

 
As well it is easy to argue that in Paris Basis, our founding Mission 
Statement, is also a call to show justice. So, it can be realized that ‘justice’ 
is one of the most fundamentally important words that we have. It is 
absolutely critical to the very essence of the YMCA. It is part of what makes 
us who we are. 
 
There are several ways of describing Justice. All of them relate to how we 
treat each other and Justice is a concept – in other words, it’s an idea, not 
immediately a programme. Justice is a virtue. A “virtue” is a high moral 
standard. It is quality, which is considered to be morally good or desirable in 
a person. And – within YMCA Europe – it immediately can remind a 
fundamental principle used in all Movement Strengthening work. That is 
Begleitung, or accompaniment, where we walk side by side and not pushing 
or pulling forward. 
 
As a Movement within our home communities we should be active in 
delivering Social Justice to ensure all people in our communities are treated 
equally and without prejudices. For those that profess to be Christian, much 
of what was mentioned will be familiar as the challenge to live Christian 
lives. Indeed there are many references in the Bible that require us to be 
just. One example can be Isaiah 1:17 telling – in own words – “Say no to 



 

 

wrong. Learn to do good. Work for justice. Defend the oppressed. Stand up 
for the homeless. And help those in need”. 
 
The question is: how do we make it more practical for general YMCA 
programmes? 
 
To help to think about areas we may already be working on, or may think 
about working on, we can highlight 12 points being inspired by the United 
Nations Convention of the Rights of the Child: 
 

1. Discrimination > Newcomer / immigrant training 
2. Trafficking > Programme for paid sex workers 
3. Meeting other children > after school clubs 
4. Without family > Housing the homeless 
5. Refugees > Integration programmes 
6. Health > Sport and fitness 
7. Education > Training and universities 
8. Minorities > Youth Clubs 
9. Leisure > Ten Sing 
10. Drug abuse > Drug awareness training 
11. Sexual abuse > HIV/AIDS training 
12. Legal justice > Y Care International’s Youth Justice in Action 

programme 
 
Or 8 points, being inspired by United Nations Millennium Development Goals: 
 

1. Eradicate extreme poverty and hunger > Housing 
2. Achieve universal primary education > Schooling and training 
3. Promote gender equality and empower women > Youth Empowerment 
4. Reduce child mortality > Health education 
5. Improve maternal health > Fitness, education 
6. Combat HIV/AIDS, malaria and other diseases > Training 
7. Ensure environmental sustainability > Make your YMCA “green” 
8. Create a global partnership for development with targets for aid, 

trade and debt relief  > YMCA international partnerships. 
 
Using the example of YMCA Derbyshire, England we can illustrate how it can 
all come together. YMCA Derbyshire chosen to use as one of its founding 
principles a Bible passage: “[Love] always protects, always trusts, always 
hopes, always perseveres” (1 Corinthians 13:7). And in YMCA Derbyshire: 
 

Ø Protect: supporting housing, housing the homeless 
Ø Trust: providing learning & development, training & education 
Ø Hope: providing Children & young people’s services, out of school 

clubs and play schemes 
Ø Persevere: supporting Sustainable Community Development, 

providing support and employment in the community.  
 
 
 



 

 

Democracy 
 
What are actual developments in youth issues on the European level and 
what meaning it can have for the YMCA Europe? 
 
EU White Book Youth 
 
Let us have a look into the past. We can see that over the last ten years the 
relevance of youth issues on the European level has been rising enormously. 
The beginning of this process was the EU- White Book Youth published in 
2001. The White Book is still a very important milestone.  Before it was 
published youth issues were only meaningful in the field of youth exchanges 
and exchanges of professionals with a special focus on learning foreign 
languages and gaining intercultural experiences.  The White Book Youth 
marked a strong starting point of a closer cooperation in the youth field 
among the EU member states. It introduced four common subjects – 
voluntary work, participation, youth information and youth research.  And in 
spite of the EU having no real competence in the youth field, because of 
this strict principle of subsidiarity, there was a development towards a kind 
of  - what we called - Youth Politics on the EU level. Before the White Book 
the term “Youth Politics” could not be used.  
 
Milestones in the development of European youth politics 
 
After the White Book some other milestones followed:  first the European 
Youth Pact in 2004 was introduced. It was an initiative to create more 
opportunities for young people in the labor market. Never before a youth 
issue has been on the agenda of the council of the presidents. After that in 
2005 the Structured Dialog with young people was introduced, when the EU 
noticed that more communication, more dialogue, more participation and 
more democracy is needed to close the rising gap between the EU 
institutions and the citizens of Europe, especially the future generation: the 
youth. 
 
These are the most important past milestones. 
 
The new EU Youth Strategy 
 
Since 2010 we have had the EU Youth Strategy with the official name “A 
renewed framework for European cooperation in the youth field”. A strategy 
lasting for 8 years until 2018. Its two objectives are:  
 
To create more and equal opportunities for all young people in education 
and in the labor market, and to promote active citizenship, social inclusion 
and solidarity among all young people.  
 
And this framework defined eight fields of action in which initiatives should 
be taken:  
 
 



 

 

1. Education and training 
2. Employment and entrepreneurship 
3. Health and well-being 
4. Participation 
5. Voluntary activities 
6. Social inclusion 
7. Youth and the world 
8. Creativity and culture 
 
For the first time, this framework gives a definition of youth work:   
 
“Youth work is a broad term covering a large scope of activities of a social, 
cultural, educational or political nature  - both by, with and for young 
people. Youth work belongs to the area of “out-of –school” education, as 
well as specific leisure-time- activities managed by professional or 
voluntary youth workers and youth leaders and is based on non-formal 
learning processes and voluntary participation.“ 
 
In nearly all of the defined fields YMCA Youth work offers programs and 
activities. So the YMCA Europe should have a look at what’s going on with 
this youth strategy.  
 
First youth report 
 
At the same time the youth strategy was published the first European youth 
report was also published. Such a report should be provided in the future 
every three years – the next one at end of this year. With such an 
instrument the EU wants to get more and better knowledge about young 
people in the EU in order to be used it in the future for policy making 
processes. 
 
Structured Dialogue 
 
In the EU-Youth Strategy we find again this structured dialogue. This 
instrument becomes more and more important. In the beginning of 2005 the 
structured dialogue was only an idea. It started with so-called youth events, 
which were organized by the EU presidencies every six-month. At these 
events the participants worked out position papers and offered these papers 
to policy makers. However without an impact.  Today the structured 
dialogue as a part of the youth strategy has much more structure, more 
methods of implementing and clear topics – belonging to the fields of 
action. From July 2011 until December 2012 the topic is youth participation 
with a special focus on how youth participation in democratic life could be 
improved. In the EU strategy all the member states agreed to implement 
the structured dialogue in a way that a lot of young people can express their 
wishes and demands and get involved and come in contact with policy 
makers on different levels – on the local, regional, national and European 
level.  
 



 

 

In the concept of the Structured Dialogue on the European level the 
European Youth Forum plays a key role within a committee, which is 
responsible for the further development of the structured dialogue.  The 
European Youth forum is the umbrella organization for all national youth 
councils and the international NGOs in Europe and the most important 
stakeholder in youth issues for the Commission, the European Parliament 
and the Council.   
 
Last year, for the first time, the Council of the EU Youth Ministers included 
some issues  - young people put together - in their official communication 
about youth employment.  And you should know that there is funding for 
this Structured Dialogue in the YOUTH IN ACTION program - in Action 5.1.  
All youth organizations are asked to participate. 
 
Maybe the YMCA Europe could help to implement this dialogue more. It 
could be a very good contribution to foster democratic awareness among 
young people and bring in the voice of young people from the YMCA.  
 
Strategy Europe 2020 
 
Let us now move on to the overall objectives of the European Union Policy. 
The current developments in the European Union are all influenced by a 
strategy called “Europe 2020”. This strategy was adopted in 2009 by all the 
member states and the European Parliament. It´s a ten years strategy. This 
strategy was implemented, because Europe needs a new start to come out 
of the crisis. The former strategy called Lisbon Strategy had failed, because 
of the financial crisis. The Europe 2020 Strategy now sets ambitious 
objectives for smart, inclusive and sustainable growth with seven flagship 
initiatives. In the eyes of this strategy young people are essential achieving 
this growth.   
 
Therefore one of the flagship initiatives addresses especially young people.  
It is  called “Youth on the move”.  It says: “Quality education and training, 
successful labor market integration and more mobility of young people are 
key to unleashing all young people´s potential and achieving the Europe 
2020 objectives.” 
 
The initiative goes clearly into the direction of the labor market: it intents 
to lower the youth unemployment rate, reduce early school leaving and 
bring more young people into higher education. On one hand, we urgently 
need such initiatives to lower the increasing youth unemployment rate 
especially in the South-Eastern States of the Union, but on the other hand 
we have to be attentive.  At the moment the EU is going into a direction, 
which looks at, young people only as human resources – as human resources 
for the labor market. And they don´t look at the contribution youth work 
offers to build up a strong personality, to learn solidarity, to think about 
faith, interreligious dialog, global developments, to be engaged in peace 
and democracy  - at the moment this is in danger of being pushed into the 
background.  
 



 

 

Erasmus for all 
 
An obvious sign for this issue is what has happened in the last month. From 
2014 we will have a new EU Budget. And therefore at the moment, all EU 
funding programs are being discussed. Even the YOUTH IN ACTION program.  
This program is very important for youth organizations and youth work all 
over Europe – even for the neighboring countries of the EU.  
 
Never the less, the EU Commission proposed in November last year an 
integrated big education programme with the name  “Erasmus for all” with 
a totally new structure, where the youth sector was nearly completely 
invisible. In this proposal only formal learning dominates. The program 
should promote individual mobility, cooperation between organizations in 
the education sector and policy reforms.  And we can read nothing about 
participation, European Citizenship, youth democratic projects, youth 
initiatives as we have in Youth in Action. 
 
Making it short, the worst case could be prevented. Because youth 
organizations, some youth ministries and other stakeholders all over Europe 
get active to fight for an independent youth program in the new cycle of 
programs. We failed in reaching an independent youth program, but with 
the decision of the council last Friday we at least have our chapter for youth 
in this program and we could recover some important aims, issues and 
activities from Youth in Action and a kind of own budget for youth. This was 
really hard work. The Commission showed that they were not very happy 
with this decision. And the fact is, that the council decision is not final. The 
process of negotiation will go on until next year. At the moment the EU 
Parliament is discussing its position.  
 
Some more lobbying is needed to get a good youth chapter and appropriate 
financing. 
 
Conclusion 
 
The dimension of youth issues in Europe is fundamentally important – even 
for the YMCAs in Europe. YMCA Europe is expert in questions of how young 
people live today, what challenges they have to overcome – there are lots of 
challenges, what they believe and hope, what their wishes and demands for 
today and tomorrow are. YMCA Europe offers space and platforms for young 
people to be active and to express their opinions. Being involved in YMCA 
work is a great school of democracy.  
 
The voice of the YMCA should be heard in Brussels, should be heard in the 
European youth forum. YMCA is one of these “big five” Youth-Organizations 
in Europe and has a seat in the European youth forum but still it´s voice is 
very quiet compared to the scouts, for example. There is a need to build up 
a special group for young people who are interested in European youth 
politics. There are young people in the YMCA who are interested to be 
active in this field. It was shown in a seminar last October in Berlin. Over 20 
young people from nearly ten European countries joined this seminar. The 



 

 

YMCA has a lot of potential in different fields of youth work: in social work 
for young people, in bringing together young people doing sports, telling 
them the good news from the Bible, in youth exchanges and youth-camps, in 
engaging in a sustainable lifestyle, in thematic working groups and much 
more. But we should not forget, that politics influences the whole 
framework for all this work - for example the future funding in the youth 
field. 
 
One way forward might be to start with this annual youth politics seminar 
and setting up a youth policy group in the official structures of the YMCA 
Europe. Europe requires a loud voice of a faith based youth organization.  
 
 
Debates on implementation 
 
During the 2012 YMCA General Assembly (Prague, Czech Republic, May 16-
20), after each key note speech on Peace, Justice and Democracy, the 
participants gathered in discussion groups. These are the main outcomes of 
their work :  
 
Discussion Groups 
 
On Peace: 

Ø Peace work on local level 
Ø Camps (religious, ethnical, etc.) 
Ø Learn how to care about other sides and understanding (exchange 

programmes, heritage programmes, study visits) 
Ø Peace seminars – leadership trainings 
Ø Volunteering in regions where it is needed 
Ø Opportunities for minorities 
Ø Work with migrants 
Ø Intercultural programmes 
Ø Refugee programmes 
Ø Ambassadors of peace 
Ø Advocacy work 
Ø ‘Agents of change’ 
Ø Creating secure spaces and building relationships amongst young 

people 
 

On Justice: 
Ø HIV/AIDS related programmes 
Ø Housing 
Ø Advocacy 
Ø Human rights and gender equality 
Ø Trafficking 
Ø Conflict mediation 
Ø Do No Harm (Roots for Reconciliation) 
Ø Solidarity campaigns 
Ø Intergenerational justice programmes 
Ø Fair trade models 



 

 

Ø Work with homeless 
Ø Programmes with Roma  
Ø Environmental issues 
Ø Advocacy and connectivity 

 
 
On Democracy: 

Ø Youth Policy Seminar 
Ø involvement of local YMCAs in youth policy issues, 
Ø involvement of young people in participation processes 
Ø to link Youth Policy Group with YES Group 
Ø a better and stronger representation 
Ø ‘Change agents’ from every country in Europe 
Ø focus the mission 
Ø find a new platform 
Ø unite the programme 
Ø articulate our mission with passion 
Ø learn the art of lobbing 
Ø raise awareness 
Ø fit into European framework 
Ø to react faster 
Ø to promote controversial/clear/concrete topics 
Ø focus our strengths 
Ø better structure for communication: bottom – national level – YMCA 

Europe 
Ø structure for gathering information 
Ø issue of legitimacy to speak on behalf of European youth 
Ø “need to go on the street” 
Ø YES as multipliers for democratic work 
Ø internal democracy projecting external engagement 
Ø Youth Ambassadors 
Ø education of young people in citizenship 
Ø to invite politicians to YMCA events to meet young YMCA members 
Ø YMCA Europe as the voice of young people in the European 

parliament 
Ø invite young people to represent themselves not ‘older’ people on 

their behalf 
 
 
 
YMCA Europe Youth Policy Group 
 
There is significant recognized evidence and need to gather and advance 
YMCA Europe’s (YE) expertise in the area of Youth Policy analysis on the 
European level to ensure relevance, awareness and involvement in Advocacy 
and Representation within European (and Global) institutions. 
 
The Executive Committee agreed to establish a “Youth Policy Group” whose 
membership shall be derived professional YMCA staff or lay members (who 
may or may not be involved in Youth Policy matters at a national/local 



 

 

level), youth representatives, member(s) of the ExCom, members of the 
World Alliance ExCom, and other experts (former/current youth 
representatives, external advisors). 
 
This group would then communicate, consult, inform and engage National 
Movements, the ExCom and in turn YE representatives on youth policy issues 
assisting them and thus strengthening and supporting positions held in 
European institutions (as well as within national institutions/bodies), 
including for example European Youth Forum (YFJ), the Council of Europe 
(CoE), the European Union (EU) and the Conference of European Churches 
(CEC). 
 
 
YES 
 
Last year we talked about our readiness to act, we have done that! We have 
secured funding, we have come together with more young people, from 
more countries and with more passion than ever before. Crucially we have 
begun to develop a cohesive vision for the future of YES. We are more than 
an annual meeting. During this year´s YES seminar we have identified the 
obstacles we, and other young people across Europe face, and looked at 
how the YES structure could have real and measurable impact.  
 
… The importance of experienced leaders is echoed in the NEW WAY 
strategy with their desire to identify change agents. As a network of leaders 
working in our local and national communities we also feel this need. As 
part of our seminar we have created a project plan to develop, not only 
ourselves, but to pass this on to future young leaders.  
 
Throughout our time together in Prague the term “link it” has come up 
numerous times. We are fully committed to preparing future leaders and 
gathering the voices of young people across Europe. We need increased 
cooperation between the YES group and YMCA Europe, we just need to link 
it!  
 
As well as looking at the practical project work that YES cab do we have 
also focused on a more strategic level. We realize that we have a long way 
to go in the process of creating an effective strategy and there, we see one 
of the many ways YMCA Europe can support the YES group development…   
 
We see YMCA Europe as a big forest. YES is one of the newly planted trees. 
Our roots are strong. Now is the time for us to branch out! 

 
Youth Empowerment in Action (YMCA EUROPE 2012-2014) 
 

1. YMCA Europe (YE) fully supports the World Alliance of YMCAs Youth 
Empowerment in Action initiative confirming its determination to be 
involved in the project. Youth Empowerment is an important 
concept, which already is reflected in the actual YE Strategy (2011-
2016) and its Implementation Plan. 



 

 

 
2. YMCA Europe – understanding the relevance of youth empowerment – 

planned and developed different actions-forums where young people 
are playing a significant role, which should be understood as a 
practical answer to the challenge of youth empowerment. Concrete 
examples of such actions-forums are:  

 
-‐ YES (Youth European Spectrum): the group involving young 

people from all regions of Europe, with its own structure, actions 
and dynamic; YES is promoting youth active participation in YE 
life, especially in strategic planning and decision-making 
processes, youth know-how, etc. Representatives of YES group are 
already elected/nominated to the YE Executive Committee, YE 
Nomination Committee, YE Youth Policy Group and YE Festival 
2013 Steering Group.  Specific statements related with youth 
participation have been written at YES seminars (2011 and 2012).  

-‐ YE Youth Policy Group (YPG) as new structure in organizational-
chart of YE; YPG is most of all consisting of young people who are 
representing YE in different European bodies outside of YMCA 
platforms, co-ordinating YE inputs regarding youth policy on 
European level, promoting youth active participation within YMCA 
on all levels and representing YE among other public and private 
youth institutions.  

-‐ YNoT (YMCA Europe Network of Trainers) as new grass-root born 
initiative (in Russian speaking YMCAs), most of all consisting of 
young people who were graduated from different YE pan-European 
training programmes (as TtT and TPD), the tool for professional 
development of youth through networking, on-line sharing 
platforms as well promoting youth active participation within 
YMCA on all levels. 
 

3. WAY Youth Empowerment in Action initiative in YE understanding can 
be an excellent methodology supporting our up-to-now and planned 
efforts and actions in this area of our mission. Both WAY and YE 
strategies are clearly aligned and complementary in this crucial area 
of work.  

 
YMCA Europe is determined to make this a successful project. It will have a 
deep impact on the participants and they will be ready to act as real change 
agents in the local, national and international contexts.  
 
A close coordination and communication with WAY together with the 
involvement of the European National Movements shall facilitate the 
process. 
 
 
 
 
 



 

 

Roots and Leaves 
 
Let us look at your YMCA as if it was a tree. Again, think about the roots of 
your local or national YMCA, the history since it was founded and the 
context in which it has grown in your community or your country. I often 
think about our movement as a tree. Our roots are the reasons why we exist 
– the same ones in the minds and hearts of our founders, young people, back 
in 1844 in London. Our roots are also our historic development across 
Europe and the world. Roots – in plural tell us that there is diversity in this 
word when we think about the natural differences in our European YMCA 
realities. The roots are not always visible in the tree as they are under the 
ground but the whole tree would not exist without them. They were the 
first element to grow and they make the tree sustainable and strong. The 
tree is fed through its roots. This is like our YMCA mission and guiding 
principles. Taking our roots as a reference and constantly feeding them, we 
guarantee that our common tree is healthy and coherent. 
 
 Also branches and leaves are plural and diverse. But both extremes of the 
tree – the roots and the branches with the leaves - have one single, common 
trunk. The trunk unifies, provides consistency to the whole tree. It is visible 
and generally upright. The trunk does not survive if the roots are ill or 
damaged and the branches cannot provide shelter or fruits if they are 
separated from the trunk.  Yes, the leaves may fall and be renovated every 
year because of the effects of the seasons changes, the temperature or 
unexpected storms. But they grow again, fresh and strong, providing that 
unique colorful beauty that trees have. The leaves and fruits are the right 
ones that the tree needs. Each tree has its own leaves according to its type 
or to the land where it grows. They are renewed following the nature´s 
cycle and no one else can influence that process.  It is the perfect, balanced 
combination between land and fruits, a harmony that only nature can 
provide.  
 
 
Just like in our YMCA. Our common trunk stays solid and so are our 
branches, always prepared to hold leaves and hopefully to give the fruit 
that is expected from a movement like ours.  
 
 
One year ago we approved the new YMCA Europe strategy. It took us some 
time to agree on what kind of “trunk” we needed according to our roots and 
the diversity of our branches. We wanted to be inclusive and relevant for 
all. Then we decided the number and type of leaves that our tree needed 
and together described a number of aims and objectives. Through our plan, 
we gave ourselves 12 aims and more than 50 objectives spread in 3 strategic 
priorities and 3 signature programmes. Those were the leaves. They were 
the leaves that our tree needed according to your own expectations and the 
social reality in today´s Europe. Yes, we are proud of our these young 
shining leaves and we are taking care of them, making them visible, 
facilitating their growth and multiplying them through our work and 
initiatives.  



 

 

 
… Our tree is now ready. The wind is gently waiving its branches filled with 
green leaves and it has already given us some good fruits.  
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